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NPIC/T8SG/RED-1820-69
29 Beptember 1569

MEMORANDUM FOR: Director, Netional Photographic Interpretation Center

" a

SUBJECT : Proposed Contract with

25X1

1. This memorandum conteins a reguest for approvel for the conmitment
of funds for m contract. The specific requesy is stated in Parsgreph 7.

2. The viewing equipment utilized by the photo interpreters within
RPIC festures either a msnual drive system or the [ |motorized drive
system. The nenual systems require time end effort to operstie, wherees 25X1
25X1 the present motorized systems are wnderpowered, noisy and induce vibra-
tions in the viewing table. T‘t hes demonstrated a
superior drive sysiem on their Model B Light Table which was eveluated
by NPIC in May 1967. This drive system did not exnhibit any appreciable
vibration, noise, leck of power or control. A [ | MIM # Light Teble
{10" x LO" Split Format) equipped with s similer drive system 18 expected 25X1
to improve the efficlency of the photo interpreter by reducing an element
of distraction (noise), by increasing the gpeed of the operstion (vy
increasing the slow apeed of the film and reducing the tize re uired to
position a freme of photne;raphy), end by reducing eye fatigue (by reducing
+table vibrations). ,

3, orooosed project is to equip 2 MM #: Light Table i
25X1  with an motorized drive system. The| ﬁ;%%]
Systen will be deslgned In rordr form, so that production versions can 1
25X 1 ve purchased sz 2 ¥it to be mounted upon existing or future MIM #4 Light
Tables bout the ssme cost as[ | Motorized System. NPIC will
25X1 supply | With & Governnent furnished MIM # Light
25X1 Teble. | will use the table to design the packaging
of thelr drive system 80 THet 1T Con be easily instelled in the field. They
will return the toble with the new drive gystem on it. The technicsl risk
on this project is minimel gince the besic drive sysiem deaign hes Dbeen
tried and proven.
25X1 b, was selected ss a sole source to
perform this tapgk becaugé O ThE proprietary nature of the drive systenm
25X1 design. ldesign will permit NPIC to equip the[  [uight oBX
Teble witn s Superior @rive system st e cost which 13 competitive with the 1
25X1 :laesigsed gystem. The nroposed project hes been coordineted through
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SUBIRECT: Proposed Contrect with

5. 'The Modification will be tested and evslusted by
B, Boon ence the retrofit drive systes kit can e mede
svailsble Tor mrmmt ag ¢ shelf i{tex. The estiieted cost of the kit
is

| 25X1

7. Tt is requested that the negotistion with|
Wt to am:mf:t the progren described ot &

Chief, Techalzal Sexvices & Bupport Uroup,

“Date

| ﬁmm '
Wutionsl Photogrephic Interpretation Center
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DATE
TRANSMITTAL SLIP
TO:
Caleen  RED/SDB
ROOM NO. BUILDING
REMARKS:
FROM:
Joyce
ROOM NO. . BUILDING EXTENSION
TFebos 241 Giciaver veeo. @
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1 SECRET [ (specify)

25X1 . |has designed and bullt a relatively simple and inex-
pensive film drive systcem whlch has been tested by NPIC and found to work very well.
This contract is for the reconfiguration of this drive system to fit a different light
table. Because of the proprietory nature of the basic design, no other source was
solicited for the work.

2. PROPOSAL

Attached

3. DELIVERABLE ITEMS . S
REPORTS REQUIRED no. oF cories [_] monthiy [ anterim [ ] ouarTerty [ JFinaL

HARDWARE (state type and number)

OTHER A film drive system consisting of four drive motors with proper controls.

4. GFE REOUIRED

25X1 [ | MIM b Light Teble
1000 Ft, Roll of TOmm Film and empty spools

5. SPECIAL INSTRUCTIONS

In the contractors proposal,‘section 4.1 of the Technical Description, the |
motorized dual film strend should be deleted (NPIC mey only be able to provide a non-
motorized version). In this case, NPIC will assist in evaluating the MIM #4 Light
Table Motorized Drives (Section 6.0).

Final acceptance et the contractors facility is unacceptable (Section 7.1 of the
Technical Description)

Sections 1.2. 2, 1.2.3 and 1.2.8 of the cost proposal are rather unusual and
should be points for negotiation.
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